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About EyeCare Partners

How We Elevate Eye Care

We are the nation’s leading clinically-integrated eye care network.

EyeCare Partners is a united and growing clinically-integrated partnership of optometry offices, ophthalmology clinics and surgery

centers in a partnership that is seamless for our patients.

We are physician-led.

We believe in clinical and medical leadership. We're unique in having a Medical Executive Board of practicing doctors guiding and

informing strategic decisions.

We're igniting a culture of innovation and continuous learning.

Through the EyeCare Partners Innovation Center, we're using our expansive data and expertise to pursue health and improve patient
outcomes. With more than 1,000 providers across the country, we have an unmatched wealth of data and expertise to draw upon.

We're transforming the delivery of eye care.

EyeCare Partners is advocating for preventative care and integrating primary and specialty care for a more seamless patient experience.

Medical Executive Board

The Medical Executive Board is unique in the eye care
industry. Priority areas include advocacy, technology,

practice operations, compliance, research, recruitment and
development. Nearly 100 ECP doctors currently participate on
committees.

Doctors at the Heart of Decision Making

We believe in clinical and medical leadership. The physicians
on the Medical Executive Board give guidance to our Senior
Management and Corporate Board.

The Medical Executive Board is physician leadership that:
»  Provides guidance informing business decisions.

o  Establishes best practices to ensure that patients receive
the highest quality of medical care.

ﬁ:;% Vision

Mission

To be the nation'’s leading provider
of clinically-integrated eye care.

Enhance vision

We are dedicated to helping people see better.
We work to help each person maximize the
potential for his or her vision.

Advance eye care

We do this through our doctor-led, integrated
network of care, and through our clinical
research and industry advocacy.

Improve lives
We believe that when people see better, they
also feel better and live better.

e Helps define and support the careers of physicians and staff.

«  Empowers internal leadership, productivity, ongoing
education, efficiency and research.

e Serves as advocates in governmental bodies and
professional societies.

EyeCare Partners Innovation Center

The Innovation Center focuses on three pillars: quality, research
and education. The Innovation Center will put our data to

work to pursue the future of eye health through practical,
life-changing innovations. We also offer providers across every
optometric and ophthalmic specialty the opportunity to pursue
research alongside their clinical practice.

Values

<~ Clinical excellence
[f We are always striving to create better, safer,
—\Jj and more efficient care to deliver the best
— patient experience.
Personalized patient focus
We take the time to understand what makes
each and every patient different.

Outstanding service
We treat everyone with respect to provide
great service — to each other and our patients.

Inclusive culture
We foster an environment where everyone can
be their true and authentic selves.

Collaborative innovation
We work together to find new ways to
advance how we care for patients.
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2023 At-A-Glance

300+ ophthalmologists
700+ optometrists

30+ surgical centers
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New openings include:

CEIl Retina Clinic, Grene Vision Group Clinic and Surgery Center
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